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of marketers say 
approval delays are 
the biggest reason for 
missed deadlines 
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92% 



of marketers say approval 
delays cause work to be 
late twice a week or more 
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More than 

1/3  
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1 You waste too much time 
waiting for feedback 
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of marketers say the reason 
they miss deadlines is due 
to poor communication 
between stakeholders 
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82% 



Make sure reviewers 
know what is expected 
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of employees 
say they know 

what is expected 
of them 
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Only 

50% 
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•  How much time they have 
to review each asset 
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•  How much time they have 
to review each asset 

•  How they should provide 
reviews 

IMAGE HERE  
i.e. Attaching 
docs, staple, 
signature 
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•  How much time they have 
to review each asset 

•  How they should provide 
reviews 

•  What the consequence will 
be if they miss the deadline 
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2 But wait, there’s 
more ... feedback 
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of marketers dread getting 
stakeholder approval 
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26% 



Bring your final approvers 
in at strategic times 
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•  Stakeholders should review 
content at the right time(s) 
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•  Stakeholders should review 
content at the right time(s) 

•  Include the preferred timing 
in your templated workflows 
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•  Stakeholders should review 
content at the right time(s) 

•  Include the preferred timing 
in your templated workflows 

•  Establish a method of 
documenting all related 
communication 
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3 You have too many 
versions 
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of companies have 
more than 4 people 
involved in the review and 
approval process 
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47% 



of the time it takes 
up to 8 searches 
to find the right 
document. 
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80% 



Organize your versions 
in one location 
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•  Organize and store your 
documents consistently  
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•  Organize and store your 
documents consistently 

•  Track versions properly 
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•  Organize and store your 
documents consistently 

•  Track versions properly 

•  Keep the number of 
versions to a minimum 



BONUS 
You have too many types 
of content to review 
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Marketers use an average of 
13 different formats in their 
content marketing efforts. 
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Use one approach 
for reviews 
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The best solutions for your 
biggest review and approval 
problems: online proofing 
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The best solutions for 
your biggest review and 
approval problems: 
online proofing 
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Immediate, Proven Benefits 

56% 
Reduction in project 

delivery time 

29% 
Fewer revisions 

29% 
Reduction in proof 
management effort 



One Tool Means 
56% Faster Reviews 
and Approvals 
 
 © 2015 Workfront. All rights reserved. 33 



© 2015 Workfront. All rights reserved. 34 



© 2015 Workfront. All rights reserved. 35 

CLICK 
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CLICK 
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CLICK 
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CLICK 
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CLICK 
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CLICK 
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Q&A 
You Q, We A 
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questions@workfront.com 
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