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CASE STUDY

AT A GLANCE

CHALLENGES
• Separately managing the work of two 

client types—pre-funded and pay-for-
service clients—required supporting two 
different solutions

• Inefficient reporting processes wasted 
5-7 man-hours monthly and impacted 
current projects

• Existing systems were unable to support 
both service request management and 
program management 

BENEFITS
• Boosted the CRC team’s on-time delivery 

rate to 99% in just three months 

• Saved Cisco 85% in work management 
investment and 90% in implementation time

• Enables faster turnaround for new requests

• Helps ensure high workforce utilization
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Cisco Boosts On-Time 
Delivery With Real-Time, 
Actionable Project Data 
from Workfront
At Cisco, customers come first, and meeting their 
needs is part of the company’s DNA. This mindset 
extends to internal customers too. Cisco formed 
a specialized group, and implemented Workfront, 
to help provide and improve communications 
expertise across the company. 

Cisco established the Communications Resource Center (CRC) to 
make it possible for groups that never had communications expertise 
to have access to the appropriate staff members. When Cisco 
encountered challenges tracking CRC projects and productivity, it 
deployed Workfront to improve reporting and visibility into the team’s 
service delivery process.

Cisco is the worldwide leader in networking with more than 73,000 
employees in more than 165 countries and over $48 billion in annual 
revenues. It has shaped the future of the Internet, transforming how 
people connect, communicate and collaborate. 

THE CHALLENGE
Cisco formed the CRC in late 2012 to provide graphics, web 
development, and communications self-help services to other 
internal groups including the Executive Internal Communications 
department and the Communication Services Bureau. 

“Several teams were combined into one new team with the idea of 
being able to better provide communications expertise across the 
company,” explains Dan Taylor, CRC Tools and Technology Manager. 

To manage the CRC’s work for both its pre-funded and pay-for-
services clients, Cisco rolled out one tool to track projects and 
another tool to track the time CRC employees and contractors 
worked on those projects. Yet when management requested regular 
reports about CRC projects and resource expenditures, having 
two separate systems “caused a massive, once-a-month scramble 
that consumed man-hours and compromised work already in the 
pipeline,” recalls Taylor.

CASE STUDY

AT A GLANCE

CHALLENGES
• Low project visibility frustrated business 

stakeholders and delivery team 

• Inconsistent project management 
processes impacted productivity 

• Inability to effectively collaborate extended 
project timelines 

BENEFITS
• Increased team productivity by more 

than 50%

• Improved project management processes 
by approximately 75% 

• Eliminated 2½ hour weekly status update 
meeting and replaced SharePoint and Excel 
for project management activities
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Advance Auto Parts 
Ecommerce Team 
Estimates more than 
50% Increase in 
Productivity
Workfront marketing work management solution 
replaces Microsoft SharePoint, giving the 
eCommerce team complete visibility into project 
lifecycles. Improved processes and reduced 
meetings enable the team to complete more jobs 
without adding significant resources.

Retail is a fast-moving industry. Staying ahead of the competition 
requires getting the right promotions and information to as wide an 
array of customers as possible at the right time. Advance Auto Parts 
invested in the Workfront marketing work management solution 
because its eCommerce department was faced with the challenge 
of managing an ever-growing list of tasks across a national team. By 
improving the organization of eMarketing activities and workflows, 
the Workfront solution significantly improved the team’s project 
management request and delivery processes, remote collaboration, 
and team unity. 

Advance Auto Parts, Inc. is the largest automotive aftermarket 
parts provider in North America. Headquartered in Roanoke, Va., 
it serves both the do-it-yourself and professional installer markets. 
Advance Auto Parts operates approximately 5289 company 
operated stores, 106 Worldpac branches, and serves approximately 
1,400 independently owned Carquest branded stores in 49 states, 
Puerto Rico, the Virgin Islands, and Canada. Advance Auto Parts 
employs approximately 74,000 team members. The Advance 
Auto Parts eCommerce team creates and updates websites and 
communications in support of all company-owned stores. 

CASE STUDY

AT A GLANCE

CHALLENGES
• Poor project data visibility resulted in 

significant product delays that cost millions 
in new revenue

• Manual, time- consuming processes 
prevented effective collaboration between 
global team members

• Lack of alignment led to improper resource 
management and bottlenecks

BENEFITS
• Increased efficiency—On-time product 

delivery rate increased from 50% to 80%, 
generating millions in new revenue 

• Greater productivity—Team members 
regained 30% of their time for innovation 

• Reduced meeting time—Weekly project 
status meetings that were
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Trek Bicycle increases 
on-time product delivery 
and revenue with 
Workfront
A product’s success is directly linked to how well 
the manufacturer meets delivery deadlines—and 
time to market is even more important when the 
product is relatively seasonal. With Workfront, 
Trek was able to identify and resolve roadblocks, 
improve processes, and meet customer demand.

Trek’s on-time delivery rate was just 50%. Senior management deployed 
Workfront to increase project data visibility, improve resourcing, 
eliminate bottlenecks, and stop missing sales opportunities that could 
have delivered millions of dollars in new revenue.

Trek Bicycle Corporation is one of the world’s leading manufacturers 
of bicycles. Its global team includes program management, 
engineering, industrial design, and product development 
professionals. Because Trek’s revenue hinges on the timely 
introduction of new models to market, it continually evaluates its 
manufacturing process and business practices. 

THE CHALLENGE
In 2009, Trek brought on a team of full-time project managers to 
oversee workloads with the goal of increasing efficiency. Yet basic 
project visibility remained elusive because teams continued to use a 
broad array of disparate project management tools—from Microsoft 
Project and Excel spreadsheets to PowerPoint slides and Word 
documents to Enovia project approval software. 

“I spent 40% of my time contacting our global teams to chase down 
project statuses,” recalls Kris Lamp, senior manager of the team. “To 
provide information requested by management, I was on too many 
phone calls at night and sending a lot of emails.” 

The situation wasn’t much better for Lamp’s team. Project managers 
spent an estimated 30% of their time manually retyping timeline 
items into emails, sending them out to team members, and collecting 
the results, which they presented during status meetings held two to 
three times a week.
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Enterprise-grade, Enterprise 
Secure.

DATASHEET

Performance Guarantee 

Workfront guarantees that our performance 
will meet or exceed industry standards in 
load times and response times. It’s peace of 
mind to help you sleep at night.

Data Encryption at Rest

Workfront is unique in the industry with its 
offer of 256-bit encryption at rest (as well 
as in transit), required for regulatory com-
pliance for HIPAA, PCI DSS, SOX, FISMA, 
and many others.

SAML 2.0

Workfront supports SAML 2.0, the 
most robust single-sign on standard in 
the industry, to both ease access for 
enterprise users and increase security by 
enabling single-sign on without the need 
for Workfront to store user credentials.

Enterprise Class SLA

The Workfront SLA promises 99.9% 
uptime, education packages, help desk, 
and response time guarantees. We 
maintain trust.Workfront.com, where you 
can get real-time data on performance, 
the latest information on planned 
maintenance, and security best practices 
for your organization.

Audit Governance

In addition to providing the results of 
Workfront’s own internal and 3rd party 
audits, Workfront ensures peace of 
mind by offering customers the ability to 
perform their own annual Workfront audit.

Why Workfront?

Unlike other traditional PPM SaaS vendors, Workfront can provide this level of service for enterprise customers. 
We know you have high standards that are non-negotiable. We’ve built a cloud solution you can trust with critical 
workflow and data. Alone in the cloud, Workfront is enterprise-grade.

Private Test Environment

You get access to your own test environment 
to preview and test our latest code. You 
even get to configure the refresh rate.

Workfront Enterprise Work Cloud is enterprise-grade 
and CIO-approved, even for the most security—and 
compliance—conscious organizations (such as those 
in Healthcare, Financial Services, Government, etc.). 
Workfront has industry-leading enhancements to 
better meet the needs of the largest enterprises.
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Enterprise Work Management 
Finally Makes Email Productive

DATASHEET

Request Work in Outlook 

• Workfront provides a single place to submit 
requests to individuals or teams and track 
and collaborate on those requests until 
the work is completed. Instead of trying to 
remember what you have asked others to do 
by surfing through months of old email, now 
you can view all of your Work Requests in 
one centralized location.

Receive Work in Outlook 
• Workfront provides a centralized individual 

and team request queue to evaluate, 
prioritize, and delegate work. Drag and drop 
emails to convert them into requests, with 
details and attachments intact. Set dates, 
log time, and update requests—all without 
leaving Outlook.

Manage and Collaborate on 
Work in Outlook 

• Why toggle back and forth between Outlook 
and your project management software 
when they can blend seamlessly together? 
Workfront gives you real-time access to 
your project data directly from Outlook. This 
means you can receive work requests, track 
progress, and collaborate with your team—
even when you’re in Outlook.

One of the key contributors to work chaos, poor productivity, and limited visibility 
is email. This happens when email is used as the primary work management and 
collaboration tool, resulting in buried communications, lost documents, unfulfilled 
work requests, and an unending conveyor belt of urgent messages that are 
forgotten once read. Workfront solves these problems by making it easy for Outlook 
users to request, receive, manage, and collaborate around work, without ever 
leaving Outlook.
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Workfront Dynamic Calendar
DATASHEET

The Workfront calendar view is powered by your work—easy, powerful, and beautiful.

How Does Workfront Dynamic Calendar Work For My Team?

 
dislike From high maintenance calendaring…

Your calendar today has more to do with last week than 
the future. Your calendars are manually maintained, 
disconnected, out of date, and siloed. In fact, your 
calendars are more like artifacts than works of art.

 
scanner Set and go  

The Workfront Calendar View builds itself and stays 
built. Just tell the filter builder what projects, what 
tasks, and what colors. Built on your work, it shows 
your work, automatically. 

 
picture2 A view for every need  

Create a calendar for you, for your team, for your 
execs, for your clients, even for your customers. As 
easy to build as clicking a few buttons; create all the 
calendar views you need in seconds.

 
cloud2  Share the latest without worrying if 

it’s the latest

Workfront Calendar Views dynamically represent your 
data, so they are always up to date. Never wonder if 
your audience is seeing the latest thing again.

If you’re a normal human being, you’re probably used to a project calendar that 
you have to manually maintain. It’s disconnected from the work, disorganized, and 
painful. The Workfront Calendar View builds itself and stays built, connecting your 
world to the work you do. Fire and forget.
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Workfront Agile in Action
DATASHEET

Don’t limit yourself to traditional Agile tools. Your world of work is bigger than that.

Why Workfront?

Workfront brings all the work together. Whether you 
work in Waterfall, Agile, or a hybrid, we handle the 
development, work, collaboration, planning, and 
reporting. Everything. Because Workfront is all about 
the entire lifecycle of work. Just like you.

As Agile as you are

• Drag and drop story tiles
• Story breakdowns
• Story point configuration
• Configurable columns

• Backlogs
• Interations (sprints)
• Burndown charts
• Drag and drop assigments
• Color-coded stories
• Inline edit
• Estimates
• Flexible team spaces
• Multiple views
• Scrumboard
• Capacity and focus factor
• And much more

You have empowered teams. You rock the Agile metholdology. You love interations. 
You move fast, and your code is clean. But your world is bigger than just your code. 
You need something more. Workfront brings zen to enterprise work management by 
melding your worlds. Agile, meet Workfront—a match made in heaven.
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Workfront DAM is a cloud-based digital asset management platform for enterprise 
marketing and creative teams. Efficiently manage, search, share and distribute all 
your digital media from one central system. Web-based tools help you work quickly 
and easily to connect your brand, teams and creative assets.

What is Workfront DAM?
DATASHEET

How Does Workfront DAM Work For My Team?

 
lookup Centralize & Find 

Looking for a digital asset? Make one quick stop for 
all of your company’s images, stock photos, videos, 
creative files, documents, presentations and more. 
Powerful search features deliver exactly what you’re 
looking for. 

 
sort Manage & Control  

Stay organized and simplify the way you work. Easily 
manage all your files and control access and usage. 

 
group5 Collaborate & Conquer  

Unify your teams and keep them moving fast with 
social communication tools that allow commenting, 
real-time alerts and approvals. 

 
cloud-download Distribute & Publish  

Easily distribute and share assets with teams and third-
parties. No more FTP uploads or e-mailing large files. 
Deliver assets to your website, social networks, CMS 
and more.



5 years ago… 
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I was a creative dictator 
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I… 
micromanaged my team 
hijacked jobs 
critiqued based on whims 
forced needless revisions 
caused missed deadlines 
pissed off clients 
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I did all this in the name of 
“getting it right” when really  
I was doing it because of fear. 

© 2015 Workfront. All rights reserved. 13 









5 ways to let go of fear 
(and not be a creative dictator) 
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Producing the work  
is no longer your job. 
Your new job is to design 
and maintain the machine 
that produces the work. 
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1. 



The machine is 
People + Culture + Process 
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Let go of your old job 
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Remember: 
Design and maintain  
the machine that  
produces the work 
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Hire people that scare 
you and get out of their 
way 
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2. 
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A players hire A players 
B players hire C players 
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If you love your  
team members,  
set them free 
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Micromanagement  
is a natural response to fear 





Want to keep it? Remember that 
great talent craves autonomy 
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Bad vs  
Good vs  
Your version of good 
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Your job is not to douse the 
world in your version of good 
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Let go of your version of good 
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Remember: 
Hire people that scare you 
and get out of their way 

© 2015 Workfront. All rights reserved. 35 



Just enough process 
unlocks creativity 
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3. 



Process can kill creativity 
…but lack of process can too 
(and more often does)  
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Develop organizational 
habits 
(Automate roadie work) 
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•  Intake 
•  Task management 
•  Communication 
•  Proofing 
•  Delivery 



Create a Backlog  



3. The Visual Storyboard 



Remember: 
Just enough process  
unlocks creativity 
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Great team culture comes 
from teaching clients to 
treat your team right   
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4. 



You get what you put up with 
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You’re constantly training 
your clients/requesters on 
how you’d like to be treated. 
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“I asked him if he would come up 
with a few options, and he said, 
‘No, I will solve your problem for 
you and you will pay me. You don’t 
have to use the solution. If you 
want options go talk to other 
people.’” 
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3. The Visual Storyboard 



#AGILECREATIVE 



Remember: 
Great team culture comes 
from teaching clients to treat 
your team right  
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Be uncompromising when 
it matters. Compromise 
like crazy when it doesn’t. 
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5. 







You only win the  
quality vs. quantity war  
by picking your battles 



There will always be  
more work than time 
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Time is a limited resource 
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All work deserves  
our best effort, right? 
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Not all work is created equal 
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Some things are worth doing... 
- Right (Tier 1) 
- Quickly (Tier 2) 
- Half-assedly (Tier 3)  
- Not at all 

© 2015 Workfront. All rights reserved. 91 



Remember: 
Be uncompromising when it 
matters. Compromise like 
crazy when it doesn’t. 
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Q&A 

 
•  Download the white paper at 

http://bit.ly/CreateProcess 
 
•  Additional questions? Email 

info@workfront.com 

#CreativeProbs 
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