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1. Start small (or big) 
 

 
Start piloting any functionality 

 
Determine current state 

 
Identify one thing to help the 
team 

 

Purpose 

This document is designed to provide helpful ideas to support your Workfront Implementation.  

2. Don’t be overwhelmed 
 

 
Document your objectives 

 
Tackle one pain point at a time 

 
Don’t be afraid of backtracking – 
adjustments will be required 

 
3. Find your friends 
 

 
WF Community & Local User 
Groups 

 
WF Consultants 

 
Other Internal Departments 

 

4. Listen 
 

 
Have multiple channels for 
questions and complaints 

 
Have regular standing “trainings” 

 
Always follow-up on feedback 

 

5. Lead the charge 
 

 
Admit the challenges 

 
Add WF option to every initiative 

 
Incorporate WF in existing 
processes 

 

6. Make it feel safe 
 

 
Remember change is difficult 

 
Keep an open door for all 
solutions and research 

 
Provide Sandboxes & Training 

 
7. Experiment 
 

 
Play with all WF functionality 

 
Encourage new ideas from users 

 
Become a WF SME 

 

8. Try what “won’t work” 
 

 
Increase access – even temporarily 

 
Customize as much as you can 

 
Apply workflows to test the waters 

 

9. Keep it light 
 

 
Maintain your relationships 

 
Pick your fights carefully 

 
Find the fun everywhere you can 

 

10. Find your nerd 
 

 
Assigned Implementation 
Specialist 

 
Try all functionality  

 
Use the system to solve problems 

 
11. Make it fun 
 

 
Give them a reason to stay 
engaged 

 
Share processes in a fun way 

 
Build enthusiasm for change 

 

12. Beyond… 
 

 
Formalize what works, document 
it, and communicate it 

 
Build your Center for Excellence 

 
For everything else? Repeat 1-11. 
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Examples: 

The following images represent some examples of the ideas provided, including documented 
processes (Quick Reference Guides), fun emails, contests, customized dashboards, milestone 
reporting, short/long-term objectives, calendars, and custom forms. 

Need more ideas? Find your friends! You are not alone. 

 Attend LEAP 

 Attend Local WF Functions 

 View WF Webinars 

 Regularly meet with WF Partners 

 Schedule local WF meet-ups 

 Take all WF Training Classes 

 Join WF Community 

 Join WF Local User Groups  

 Use your WF Consultant hours 

 Find WF users in your organization 
 


