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O of marketers say
2 / approval delays are
O the biggest reason for

missed deadlines
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More than

of marketers say approval
1 /3 delays cause work to be
late twice a week or more
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8. Draft 1 V2 sent to
marketing to review

6. Copy revisions sent to
project manager and designer

2. Sends creative brief, h 4. Draft 1 V1 Sent to
assets & copy to design/ \ marketing to review

3. Send new Draft V1

12. Marketing sends
to manager for
review and approval

5. Marketing requests
copy changes
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7.Send Draft 2 V1
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7.Send Draft 2 V2
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GRAPHIC DESIGNER PROJECT MANAGER CREATIVE DIRECTOR MARKETING MANAGER
( 9. Product copy/images swapped out
for a different product

11. Draft 2 V1 sent to
marketing to review

14. Sent compiled
changes/edits

13. New changes
are requested

16. Final drafts to
marketingto deploy
campaign
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0 of marketers say the reason

2 / they miss deadlines is due

O to poor communication
between stakeholders
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Make sure reviewers
KNnow what is expected
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Only of employees

say they know
5 O (y what is expected
O of them
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* How much time they have
to review each asset
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* How much time they have

@ to review each asset
‘ \

 How they should provide
— reviews
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* How much time they have
to review each asset

- How they should provide
reviews

 What the consequence will
be if they miss the deadline
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2 But wait, there’s
more ... feedback
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26%

of marketers dread getting
stakeholder approval
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3ring your final approvers
IN at strategic times
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« Stakeholders should review
content at the right time(s)
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- Stakeholders should review
content at the right time(s)

* Include the preferred timing
in your templated workflows
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« Stakeholders should review
content at the right time(s)

* Include the preferred timing
in your templated workflows

 Establish a method of
documenting all related
communhnication
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3 You have too many
Versions
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O of the time it takes
8 O / up to 8 searches
O to find the right

document.
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Organize your versions
iNn one location
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« Organize and store your
documents consistently
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version_7.pdf
version_7_rev_1.pdf
version_7_final.pdf
version_7_final_final.pdf

version_7_real_final.pdf

+ Organize and store your
documents consistently

« Track versions properly
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V1 - Organize and store your

: V2 o documents consistently
|/3 —-:__:z—:" « Track versions properly
\ — + Keep the number of
_/_}\}__‘.;;ﬁ_ _X versions to a minimum
=
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BONUS

You have too many types
of content to review
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Marketers use an average of
13 different formats in their
content marketing efforts.
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Use one approach
for reviews
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The best solutions for
your biggest review and
approval problems:
online proofing
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Immediate, Proven Benefiis

N
o)

29% 29%

Reduction in project Fewer revisions Reduction in proof
delivery time management effort
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One Tool Means
H569% Faster Reviews
and Approvals
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Q&A

You Q, We A
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questions@workfront.com
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