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92% of marketers say approval 
delays are the biggest reason 
for missed deadlines. 
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More than 1/3 of marketers say 
approval delays cause work to 
be late twice a week or more. 
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1. Your Review-Routing Routine is a 
      Major Time Suck 
2. Your Feedback Process Are Painful 
3. Your Feedback Is Too Late Too Often 

3 Problems 
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Your Review-Routing 
Routine is a Major 
Time Suck 

1. 
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IT CAN TAKE 

5  25 
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minutes to find 
the right version 
of a document. to 



of the time it takes up 
to 8 searches to find 
the right document. 
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80% 



Simplify and Clarify Your 
Review-Routing Routine 
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Simplify and Clarify Your Review-Routing 
Routine 
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•  Identify the right reviewers 
and who has final approval 
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•  Identify the right reviewers and 
who has final approval 

•  Create a documentation plan 

Simplify and Clarify Your Review-Routing 
Routine 
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•  Identify the right reviewers and 
who has final approval 

•  Create a documentation plan 
•  Name your files correctly 

and consistently 

Simplify and Clarify Your Review-Routing 
Routine 



Automated workflows 
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Workflow status at-a-glance 
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Proof versions 



Your Feedback 
Process Are Painful 
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2. 
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of marketers say a lack 
of standard process for 
workflows is a top work 
inefficiency. 45% 



Eliminate Confusion 
with a Standard 
Feedback Process 
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Create a Standard Feedback Process 
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•  Determine the best way to 
review assets and receive 
feedback 
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•  Determine the best way to 
review assets and receive 
feedback 

•  Attach Feedback to the Asset 

Create a Standard Feedback Process 

IMAGE HERE  
i.e. Attaching 
docs, staple, 
signature 
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•  Determine the best way to 
review assets and receive 
feedback 

•  Attach Feedback to the Asset 
•  Enforce your standardized 

review policy  

Simplify and Clarify Your Review-Routing 
Routine 
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Feedback Format 
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Your Feedback Is Too 
Late Too Often 

3. 
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AN AVERAGE OF 

30  35% 
of project work 
is rework. – 



Get Your Review 
Steps in Order 
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Get Your Review Steps in Order 
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•  Make deadlines Clear 



Get Your Review Steps in Order 
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•  Make deadlines Clear 
•  Make sure feedback is 

collected and implemented 
at the right time 

IMAGE HERE  
i.e. Time/Clock 



Get Your Review Steps in Order 
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•  Make deadlines Clear 
•  Make sure feedback is 

collected and implemented at 
the right time 

•  Create a workflow template 
to help solidify the process 

IMAGE HERE i.e.  
Workflow, steps, 
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Email notifications 



One Tool Means 56% 
Faster Reviews and 
Approvals 
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Immediate, Proven Benefits 

Reduction in project 
delivery time 

Fewer revisions Reduction in proof 
management effort 



© 2015 Workfront. All rights reserved. 35 



© 2015 Workfront. All rights reserved. 36 CLICK%



© 2015 Workfront. All rights reserved. 37 

CLICK%
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CLICK%
CLICK%
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CLICK%
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CLICK%
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Q&A 
You Q, We A 
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questions@workfront.com 
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